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League Assets principals Adam Gant, left, and Emanuel Arruda plan to redevelop a non-descript sirip plaza into an asset worth holding on to. DEDDEDA STEMLER FOR THE GLOBE AND MAIL

In League with a long-term outlook

Victoria-area strip plaza to get a $1-billion makeover info a suburban city centre — but it will take 20 years

BY PETER MITHAM

olwood Corners is an ag-

ing, unassuming strip pla-

za on the fringe of Greater
Victoria with an exciting fu-
ture - but it will take some
time to come to full fruition.

Colwood city council gave its
final stamp of approval last
week for a land rezoning that
paves the way for a planned
$1-billion redevelopment of
the 13-acre site on the western
shore of Vancouver Island.
Four single-storey buildings
that are now there will be re-
placed with 11 buildings totall-
ing 3.5 million square feet. City
Centre Colwood, as the devel-
opment will be called, will in-
clude new office and
residential buildings, a shop-
ping, dining and entertain-
ment district, and substantial
underground parking.

Construction is expected to
begin early next year but the
20-year timeline for the pro-
ject means the much-antici-
pated - and sometimes hotly
contested - transformation
won't happen overnight.

“If you're looking for instant
gratification, you're not going
to get it with this project,” said
Les Bjola, principal of Turner
Lane Development Corp. of
Victoria. But that’s partly why
Mr. Bjola partnered with Adam
Gant and Emanuel Arruda of
Victoria-based League Assets
Corp. for the project.

“They understand that it’s

not an overnight event, it’s a
long-term relationship,” Mr.
Bjola said. “They've got a very
solid understanding of how
they have to go about it. ...
They have done smaller pro-
jects that show me they under-
stand it’s a work in progress,
it's not a one-time thing."

Colwood Plaza marked an
evolution for League, however.

The company’s long-term ap-
proach to commercial property
investment traditionally has
focused on rejuvenating assets
through wise management -
identifying strategies to im-
prove the use of space and se-
curing tenants willing to pay
higher rents at sites that
League has remade into desir-
able destinations.

“We don't like to buy an as-
set that we'll sell again the
next year,” said Mr. Gant, chief
executive officer of League.
“We’re looking at ways of cre-
ating value and at the end of
the day having an asset we can
hold on to.”

This was the case in Camp-
bell River, a growing commun-
ity on Vancouver Island where
League acquired Tyee Plaza in
June, 2007, for $14.25-million.
Campbell River's recovery
from economic hard times
made it an attractive location
for Shoppers Drug Mart, which
has agreed to develop a
17,000-square-foot store at the
shopping centre.

The new construction will
make better use of the prop-

erty and add appeal for local
shoppers as well, all of which
increase the property’s value.
Current company estimates
peg the appreciation at $5-mil-
lion by the end of this year.
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If you're looking for
instant gratification,
you're not going to get it
with this project.

Les Bjola,

Tumer Lane Development

What makes the Colwood
project different is that it
moves League from being a
mere investor to being a devel-
opment partner on a project
that capitalizes on the growing
desirability of Victoria’s West
Shore among developers.

“Even though we're a REIT,
we're actually becoming more
of a real estate development fi-
nance company than just a
straight asset manager,” Mr.
Gant explained.

The partnership with Mr.
Bjola allows League to capital-
ize on the redevelopment po-
tential of a 14.1-acre site in the
heart of an area that’s seeing
some lift from its proximity to
the 1,500-acre Bear Mountain
Resort development. The rapid
growth at Bear Mountain has

cast adjacent neighbourhoods
in a favourable light, Mr. Gant
believes, making nearby Col-
wood a good bet for League.

Founded in 2004, League al-
so applies its long-term ap-
proach to the management of
IGW Real Estate Investment
Trust, a fast-growing private
trust that League launched in
January, 2007.

Since then, IGW has ac-
quired nearly $200-million in
assets, mostly commercial
properties, in British Colum-
bia, Alberta and Ontario.

League, as manager, limits its
interest in IGW’s properties to
a 20-per-cent stake in the ap-
preciation of the properties’
value on their sale. This ties
the principals’ compensation
to the performance of the as-
sets within IGW’s portfolio.

Marvin Quiring, a resident of
Chase, B.C., and an early inves-
tor in League’s portfolio, said
the firm's approach com-
mands a respect he believes
not many other real estate in-
vestment companies enjoy.

“Their [philosophy] is al-
ways based on us getting our
money first, and that is totally
unique,” said Mr. Quiring, a
professional counsellor by
training who has been active
in several businesses and most
recently served as a vice-presi-
dent of Saskatoon-based Cov-
er-All Building Systems Inc.

It’s an approach Mr. Gant
and Mr. Arruda didn't learn in
business school.

Raised in Kelowna, B.C., Mr.
Gant studied engineering at
the University of British Co-
lumbia and was a competitive
rower, representing Canada at
the under-23 world rowing
championships in Italy in
2002.

Mr. Arruda studied science at
the University of Toronto and,
after graduating, ran his own
international marketing firm
for 10 years.

Both men resist further
prodding about their back-
grounds, preferring a low pro-
file (disclosing not even their
ages) and letting League’s per-
formance speak for itself.
When a Victoria newspaper
wanted to recognize them
among the city’s rising busi-
ness leaders, they declined be-
cause the profile would have
been more about themselves
than about League,

But their principled ap-
proach to investing and savvy
about what investors are look-
ing for - and how to deliver it
- bodes well for their future,
Mr. Quiring said, especially be-
cause they aren't afraid to seek
outside help or partnerships,
such as the one with Mr. Bjola,
to achieve their goals.

“Why they're going to con-
tinue to be successful is they
don't feel they've got all the
answers,” Mr. Quiring said.
“These guys are not proud.
They’re not beyond asking:
‘What do you think?" ”
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